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6.2.1 Deployment of Strategic Plan

The Deployment of the strategic plan is a dynamic and ongoing process that involves multiple levels of
oversight and assessment. The goal is to ensure that the strategic objectives of the institution are met
effectively and efficiently, with continuous improvement being a key focus.

The Management and Principal of Assabah Arts and Science College plays a central role in overseeing the
Deployment of the strategic plan. The Principal will regularly review progress to ensure alignment with the
strategic objectives.

Department Heads are tasked with preparing detailed progress reports related to their respective areas. These
reports will be compiled and presented during review meetings to provide a comprehensive overview of
progress and challenges. Department Heads will highlight achievements, issues, and any deviations from the
strategic plan.

The Academic Council is responsible for providing academic oversight and ensuring that the strategic plan’s
academic components are being executed effectively. The Council will conduct periodic reviews to assess
the impact of the strategic plan on academic performance and curriculum development.

Periodic review meetings will be convened to discuss the progress reports submitted by Section Heads.
These meétings will involve the Principal, Academic Council, and relevant committees. The purpose of
these meetings is to evaluate progress, address any concerns, and make necessary adjustments to the
strategic plan.

The Internal Quality Assurance Cell (IQAC) is responsible for the benchmarking of quality standards and
their continuous monitoring. The IQAC operates independently to evaluate the attainment of qualify
standards set forth in the strategic plan. The IQAC will conduct regular assessments to ensure that the
quality standards are being met. This includes evaluating various parameters such as academic performance,
administrative efficiency, and student satisfaction. Findings from the IQAC’s monitoring and evaluation
activities will be compiled into detailed reports. These reports will be submitted to the Academic Council
and the Governing Board for review.

Upon receiving the IQAC reports, the Academic Council and Governing Bodies will perform a thorough
analysis of the outcomes. This analysis will identify areas of success and areas needing improvement.
Recommendations for the deployment of additional resources or changes in existing resources will be made
based on the identified needs. This ensures that the strategic plan is supported adequately and that resources

are utilized efficiently.

Ph: 0494 - 2654333, E-mail: assabahasc@gmail.com, Web:www.assabahasc.org



ASSABAH ARTS AND SCIENCE COLLEGE

(Affiliated to the University of Calicut, Approved by Govt.)
Run by Assabah Association Trust

Valayamkulam, P.O. Kokkur—679591, Malappuram Dist

All reports, recommendations, and proposed corrective actions will be forwarded to the Board of Trustees.
The Board will review these documents and provide final approval for any proposed changes or
implementations.

Upon approval, the Board of Trustees will oversee the implementation of the recommended actions and
resource allocations. This ensures that the strategic plan remains on track and that improvements are
effectively executed.

The systematic approach to monitoring and reviewing the strategic plan at Assabah Arts and Science College
ensures that the institution remains committed to its goals and continuously improves. Through regular
oversight by the Principal, Academic Council, IQAC, and Board of Trustees, the college is poised to achieve

its strategic objectives and maintain high standards of quality and performance.

Implementation at Institutional Level

Governance & Administration Chairman & Members of Assabah Trust,
Office Superintendent

Students Admissions Members of Assabah Trust, Principal,

’ Vice Principal, Office Superintendent,

Collage Nodal Officer, HODs

Statutory Compliance Principal, HODs, Coordinators

Infrastructure (physical) Chairman, Office Superintendent

Infrastructure (Academics) Principal, HODs, Office Superintendent

Teaching- Learning Principal, HODs, Faculty and Staff

Students Development Principal, HODs, Union Members

Departmental Activities : HODs and Faculty

Training &Placement Principal, HODs & Coordinators

Quality Assurance IQAC team
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Report on the Construction of Basketball Court at Assabah Arts and Science College,

Valayamkulam

On 08/03/2022 (Tuesday), the students of Assabah Arts and Science College, Valayamkulam, submitted a
formal request letter to the Principal, seeking the construction of a new basketball court on the college
premises. The letter emphasized the importance of sports in the overall development of students and
highlighted the benefits of having a dedicated basketball court.

Upon receiving the request letter, the Principal promptly forwarded it to the college management for further
consideration. Recognizing the enthusiasm and the genuine need expressed by the students, the Principal

supported the initiative and ensured that the request was given due attention.

The college management discussed the matter during their Governing Body meeting on 10/05/2022
(Tuesday). The members deliberated on the potential benefits and feasibility of constructing a basketball
court. After thorough consideration, the Governing Body unanimously approved the proposal,

acknowledging the positive impact it would have on the students and the college community.

Following the approval, the management assigned a dedicated construction team from Trissur to oversee the
project. The team comprised experienced professionals who were tasked with planning, designing, and

executing the construction of the basketball court.

The construction work for the new basketball court commenced on 05/09/2022 Monday. The team worked

diligently, ensuring that the project was carried out efficiently and met all safety and quality standards.

The construction of the basketball court was completed on 15/02/2023 Wednesday. The new facility featured
a modern design with all necessary amenities, providing an excellent venue for students to engage in

basketball and other physical activities.

The newly constructed basketball court was inaugurated by Dr.Sakeer Hussain VP (Sports Director,
University of Calicut on 01/03/2023 Wednesday. The inauguration ceremony was attended by the college
management, faculty, students, and other dignitaries. The event marked the official opening of the court, and

students eagerly participated in the first basketball game held on the new court.
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The successful construction and inauguration of the basketball court at Assabah Arts and Science College,
Valayamkulam, stand as a testament to the collaborative efforts of the students, principal, management, and
construction team. This new facility will undoubtedly enhance the sports culture within the college and
provide students with an opportunity to excel in basketball and other physical activities.

Strategic Plan Plan Deployment Implementation
e Students gave request letter to | e Assigned a construction
principal 08/03/2022 team on 28/08/2022.
. e Principal transfer this letter to | e Start the work on
Construction OF Basketball Court | = - - sement 08/03/2022. 05/09/2022.

e Management discus this matter in | ¢ Completed The Work On
their Governing Body and approved 15/02/2023.
10/05/2022. e Inaugurated The Basket
Ball Court 01/03/2023.
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ASSABAH ASSOCIATION TRUST
PAVITTAPPURAM, P.O.KOKKUR, MALAPPURAM- DT.KERALA,INDIA
Register No : 2199

Date: 30/06/2022

To,
The Principal
Assabah Arts and Science College, Valayamkulam

Subject: Approval of Request for Basketball Court

We are pleased to inform you that the management of Assabah Arts and Science College has approved
your request dated 13/06/2022 (Monday) for the construction of a basketball court on the college premises.

After careful consideration and review of the proposal, we believe that the addition of a basketball court
will greatly benefit our students by promoting physical activity, team spirit, and overall well-being. We

appreciate your initiative and enthusiasm in suggesting this improvement.

Please note that the next steps involve detailed planning and budgeting for the construction. We will keep
you updated on the progress and invite you to participate in the planning meetings to ensure your valuable

input is considered.

Thank you for your contribution to enhancing the facilities at Assabah Arts and Science College.. We look

forward to seeing the positive impact this new amenity will have on our college community.

Yours sincerely,
General Secretary

Assabah Association Trust
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Governing Council Meeting Minutes:

PAVITTAPPURAM, P.O.KOKKUR, MALAPPURAM- DT.KERALA,INDIA

NegISLel Ng : 2

GOVERNING COUNCIL MEETING MINUTES

Minutes of Governing Council 2022-23
Date: 10/05/2022
Place: Valayamkulam
Time: 2.30 Pm

Agenda:
e Purchase of new Land
» Increasing the number of computer, Projector and printer
» Setting of Basketball court
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Resolutions Passed:

1. Previous minutes were read, analysed and approved.

2. The need demand of students, teachers purchaseing of computer, printer and projector
approved.

3. According to the students and village people need, it is decided to set up a basketball
court.

4. The comprehensive E-Governance report was submitted, the committee opinioned that
the policy document would facilitate the empowerment of faculties and encourage their
active participation in governing 'proce\ss.
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Assabah Arts and Science Coliege
Valayamkulam
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Poster:

Assabah Arts & Science
College, Valayamkulam

Hussain V P‘7

(Sports Director, Univercity OF Calicut)

OT5t2525 5008m

You are cordially invited

MATCH NO:l

WHEELCHAIR FRIENDLY MATCH
(DHARSANA WHEELCHAIR BASKETBALL CLUB)

MATCH NO:2

ASSABAH COLLEGE, VALAYAMKULAM
MAJILIS COLLEGE, VALANCHERY
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Basketball Court:
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