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S.l. No. ACTION PLAN 

1 Preparation of master timetable, action plan, and academic plan for this 

academic year. 

2 Preparation of master timetable, action plan, and academic plan for this 

academic year. 

3 Renovation of college website. 

4 Ensure the effective usage of New ERP (Embase) system. 

5 Proposal for renovating the computer lab to accommodate the sufficient 

number of student’s intake. 

6 Review the functioning of various college-level and department-level 

committees established according to the latest University regulations. 

7 Ensure the proper conduct of Certificate courses by all departments. 

8 IQAC ensures feedback on the curriculum to be collected from students, 

teachers, employers, and alumni. 

 

9 

 

IQAC analyses the performance of students in various semester 

examination results and steps will be taken to improve the student’s 

performance. 

10 

 
Monitor the involvement of teachers in the assessment and evaluation of 

undergraduate and postgraduate programs at the university. 

11 

 
Encourage faculty members to participate in orientation courses, faculty 

development programs, workshops, conferences, and seminars. 

12 

 
Ensure that the Internal Examination will be conducted as per the 

schedule prepared by the internal examination cell. 

13 

 
Ensure that field visits, group discussions, and seminars are conducted in 

various departments. 

14 Organize Recreation Activities for faculties. 

 

15 Initiatives to assess the learning levels of students will be enhanced. 
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16 Faculty will be motivated for pursuing M.Phil. And Ph.D. 

 

17 Conduct student induction programmes for first year students. 

 

18 Encouraging the SIP (Student Initiative Palliative) programme. 

 

19 Scholarships and Welfare schemes for students will be enhanced. 
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