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Name of the employee *
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Name of the organisation *
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1. How would you rate the overall performance and productivity of the employee
within your department or team?

2. Do you feel that the employee has the necessary support and resources to
effectively carry out their job responsibilities?
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3. Are there any areas where you believe the employee would benefit from additional * -
training or development opportunities?

Yes

No

Maybe

4. How well do you think the skills and strengths of the employee are being utilised in *
their current roles?
fully utilized,

somewhat utilized

well-aligned

5. In your opinion, do the employee feel valued and appreciated for their contributions *
to the company?

Yes
No

Maybe
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6. What strategies do you believe could improve employee engagement and *
motivation within the organisation?

Providing opportunities for professional development and growth
Enhancing communication and transparency

(®) Recognizing and rewarding employees' contributions

7. Is there any additional feedback or insights you would like to share about the *
employee's performance and satisfaction?

Conducting regular performance reviews:

@ Implementing employees satisfaction surveys:

Holding focus group discussions or town hall meetings:

8. How effectively do you think the employee collaborates and works together as a *
team to achieve common goals?

Highly effective
Moderately effective

Ineffective
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9. Would you recommend this employee to your professional network? *
@ VYes, definitely
Probably yes

Probably no

No, definitely not

Upload Document ( id card, work certificate, etc.)
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